Predator Free Wellington’s
return on investment

Background

To evaluate the economic effectiveness of our project, we commissioned Titania Consulting to
conduct a return on investment (ROI) analysis. Using standard economic evaluation methods
and Treasury’s CBAx framework, the study quantified the social, economic, and environmental
benefits our work generated.

The analysis found a positive ROl of $1.29 per dollar invested in Phase 1 (Miramar Peninsula),
increasing to $2.49 per dollar in Phase 2 as our project expanded across Wellington. These
returns are expected to compound as our work scales and environmental benefits accumulate
over time.

Inputs Activities Outcomes Impacts

2,044 volunteers activated @ 9
ﬁ; W $5,010,594
Improved physical and

Intensive predator mental health and
management and counter increased volunteers

insurgency groups [
D 9 >

e
6,700+ traps connected
across 2,000+ hectares Increase in international 58,2571494

o

B and domestic tourism

L " Q. of total benefit, which
\ Ll $2,592,256 translates to a Cost-
$3: 320|921 Backyard trapping network Increass in native i E Benefit ratio of

total costs in scope and maonitoring bird population
infrastructure
i P
g N ’l?
38,460+ residents affected 51841 552

Reduced public
!11 infrastructure and fire

damage
Community building ﬁ.

and outreach

Reduced CO; emissions,
pest control expenditure,
and zoonotic diseases

$180,690

NG Intervention Logic for Predator Free Wellington's community-driven predator eradication and
TITAHIA management programme Forecasted figures inclusive of Phase 2 as it rolls out across Wellington FerraTo FerT

1 Predator Free Wellington’s return on investment



Purpose of the economic assessment

Quantifying the economic impact of our project’s work gives crucial evidence for strategic
decision-making and funding. While ecological indicators like species population recovery
show environmental success, economic valuation translates these outcomes into comparable
metrics that allow cost-benefit analysis and inform investment decisions.

This assessment demonstrates fiscal responsibility to stakeholders, provides evidence-based
justification for continued funding, and establishes a baseline for measuring programme
efficiency as we scale operations. By quantifying the social, health, and environmental benefits
of predator control, we can effectively communicate the full value proposition of our work.
These insights can be shared with stakeholders such as government agencies, private funders,
and community partners.

Scope of the economic assessment

The ROI for Phase 1, which focused on the Miramar Peninsula, was $1.29 and covered the
period 1 July 2022 to 30 June 2023. Phase 2, extending from the Wellington CBD to Owhiro Bay,
found an ROI of $2.49 for the period 1 July 2023 to 30 June 2024.
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Outcomes included

Impacts included

Description of measure

CBAx value, estimates intrinsic benefit accruing to volunteers activated by

Increased volunteerin 641,315 . oL .
g $ PFW’s organisation and mission, discounted to account for people who would

Improved physical health $144.288 CBAXx value, estimates |ntr|_nS|c benefit of physical activity from participation in
PFW-led volunteer work. Discounted to account for overlap between other

Improved mental health $1719,694 F:BAx value, take; the m|dp0|nt'value and represents a one-point mental health
improvement, discounted heavily to account for overlap between other

Increases in native bird populations $1,296.129 CBA)f value, takes the average value for avoiding extinction of 4-6 native
species

Increased international tourism and spending $53,246 Estimates increased international and domestic visitation, equivalent to an
additional 156 international and 1,985 domestic bed-nights in the Wellington

Increased domestic tourism and spending $236,156 region

Reduced damage to public infrastructure $76,954 Estimates a\{0|ded tax burden from rat—relatgd damage'to pipes, sewer and
wastewater infrastructure throughout the Miramar Peninsula

Reduced fire risk and damage $30,644 Estimates avoided cost of rodent-related fire glamage, from UNITS 2012 and
FENZ 2005, captures 10% of unknown-cause fires

Increased CO» sequestered $11.207 CBAXx value, estimates additional carbon sequestered as a result of tree

25€4 ’ planting efforts, equivalent to 109 additional tonnes of carbon sequestered

Decreased Leptospirosis $21.626 Estimates avoided zoonotic dlsea.se l?urden, value calculated from 2020 NZ
study, used as a proxy for zoonotic diseases more broadly

Decreased pest control expenditure $57.511 Est|mat§s reducednh‘ousgho'ld spending on pest cont'rol, accounts only for
those directly participating in the control network, discounted for other pests

Total $4,288,770
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